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Rowland’s team knows what it takes 
to manage reputation, reach the right 
places with your information in tight 
timeframes, and coordinate with 
management and other advisers.

We have subject-matter expertise 
ranging from strategic communication 
professionals and former Defence 
operational response leaders with issues 
and crisis management experience, to 
journalists, internal communication 
specialists, and social media 
practitioners. We are ready to prepare 
and action a tailored, timely plan for 
crisis and issues response, with the 
goal of supporting transition to normal 
operations again as quickly as possible. 

Rowland has worked side-by-side with 
our clients on some of the most high-
impact, high-profile issues and crises. 
Our involvement in communication 
and operational responses to on-
site fatalities and injuries, product 
tampering and recalls, employee 
misdemeanours, industrial action and 
espionage, poor financial performance, 
questionable commercial practices, 
sexual misconduct, environmental 
disasters, structural damage, plant 

closures and more means we have the 
experience and the proven track-record 
to tackle any situation. We also know 
how to quickly build relationships and 
seamlessly slot into client response 
teams as a trusted advisor.

Our team is ready to mobilise 
immediately anywhere in Australia or 
overseas. Beyond the many issues we 
have managed in Queensland, we have 
been on hand to support the aftermath 
of cyclone-related fatalities in a remote 
West Australian mining community, 
the closure of a manufacturing facility 
in rural Victoria, regular customer and 
tenant impacts at major shopping 
centres nationally, a dairy product 
recall in Vietnam, and have run crisis 
preparedness training for large mining 
operations in Chile and the Philippines. 

Clients call us because they trust 
Rowland’s experience in this complex 
field. We understand how to manage 
reputations in the short term and 
minimise fall-out, and what it takes to 
maintain a ‘licence to operate’ in the 
longer term. We also have the flexibility 
to scale up or scale down support as a 
situation unfolds.

The question is... does your 
organisation? Do you have what 
you need to get you through an 
issue or a crisis with as little 
impact on company reputation 
and operations as possible? 

Are you ready to respond with: 

 – the right team to manage intense 
media scrutiny and get your story 
out to your stakeholders before 
others do it for you

 – people who can think about the 
impact of operational actions on 
corporate reputation and who can 
influence decision-making in a crisis

 – critical business continuity 
processes to implement in the event 
of a disruption

 – a robust understanding of all 
your influential stakeholders — 
particularly local communities, 
regulators, investors and 
industry bodies?

AT ROWLAND, WE KNOW CORPORATE AND ORGANISATIONAL  
ISSUES AND CRISES CAN STRIKE AT ANY TIME OF THE DAY OR NIGHT 
— AND WE KNOW EXACTLY WHAT TO DO WHEN THEY OCCUR.

24/7 CRISIS RESPONSE

http://www.rowland.com.au
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About us

For more than 24 years we have 
been helping clients connect to their 
customers and stakeholders with 
confidence and conviction. 

With brand, reputation, digital, 
engagement, campaign and 
communication services under the one 
roof, Rowland clients know they can 
expect innovative solutions that deliver 
positive business outcomes. 

We help connect our clients to the 
people who matter most, telling their 
stories across digital, visual, written 
and spoken channels.

Connect with us

GEOFF RODGERS OAM 
CHAIRMAN

geoff.rodgers@rowland.com.au 

HELEN BESLY 
MANAGING DIRECTOR

helen.besly@rowland.com.au

Our multi-disciplinary team of 
communication and operational experts 
offers crisis and issues response 
services, including:

 – Immediate on-site 
media management and 
operational response

 – Crisis/incident management team 
advice and facilitation

 – Media and operational issues 
scenario planning

 – Strategic communication planning: 
stakeholder analysis, channels/
tools design, social media, internal 
communication

 – Communication materials 
preparation

 – Spokesperson training and 
executive coaching

 – Media monitoring and analysis, 
including social media 

 – Communication/response training for 
frontline personnel and leaders

 – Community and stakeholder 
relations planning and facilitation

 – Government: political and regulatory

 – Investor and shareholder relations

 – Organisational communication

 – Post-crisis debrief facilitation and 
report coordination

 – Crisis and business continuity 
documentation review and 
development

 – Reputation recovery strategy 
development and implementation.

Rowland’s alliance with 
FleishmanHillard International 
Communications — one of the world’s 
largest communication groups with 
more than 80 offices globally — gives 
our Australian clients easy access to 
advice on international stakeholders 
and global best-practice when needed. 

Call us when a crisis or issue breaks 
— or better still, let us assist you to 
prepare your plans and your people 
in advance. With some of Australia’s 
leading practitioners on our team, we 
have the skills, the knowledge and the 
agility to help. 

Rowland knows effective crisis and issues 
management is all about timing — the sooner you call 
us, the more we can do to help. We’re on call 24 hours 
a day, 365 days a year.
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